
 

 
 

 
KILLING IT WITH KINDNESS: 

How to inspire and engage as a creative leader.  
 
 
 

Within the discussion, we will hit topics that include:  
 

1) Learning how to use a SWOT [Strengths, Weaknesses, Opportunities & Threats] to reflect on your own managerial approaches  
 
2) Creative planning- how to schedule your needs throughout your busy schedule & how/when to schedule your creative teams  
time as well  
 
3) Creative conviction- how to honor and own your role & vision in the workplace  
 
4) Tension- we will break down the challenges of honoring healthy tension within your team, as well as the challenges of creative 
leadership when you are not the boss/business owner  
 
5) Discipline- The goal of this class is to give you the tools to be the best you can be for yourself... and those you work for, with &  
who work for you 

 



1) Learning how to use a SWOT to reflect on your own managerial approaches  
 

What is a SWOT? 
SWOT analysis is an acronym for strengths, weaknesses, opportunities, and threats—and is a structured planning 
method that evaluates those four elements of a project or business venture. A SWOT analysis can be carried out for a 
team, company, product, place, industry, or person. 
 
 

- Tips/Uses for SWOT’s 
- Do regularly [think of it as a moving target, like a biz plan!] 

- Dont be vague, try to be ruthlessly specific so you can better use your SWOT to your advantage 
- It's best to be realistic now, and face any unpleasant truths as soon as possible. 

 
- Self accountability metrics allow yourself to be in an active leadership role vs good faith (i.e. luck) in 

your abilities and potential 
- How weaknesses and strengths can be the same thing 

- Ex. romantic partners! 
 
 
  



The first two letters in the acronym, S (strengths) and W (weaknesses), refer to INTERNAL factors, which means 
the resources and experience readily available to you.  

**Another way of looking at it is the internal issues, specific to you and  your team (Get personal! I dare you)** 
 

Strengths - (Helpful) 
● These are things which you have full control over, which make you feel empowered.. 

○ What is the most unique thing about you or your work? (vision/process/product?] 
○ What are the things that other people [say your coworkers, clients or employees] say you do well? 
○ What attribute are you most proud of? 

 

Weaknesses - (Harmful)  
● These things are also under your control, but hinder your progress & process [both creatively and as a leader] 

○ Are you lacking in knowledge/experience that hinders your role? 
○ What should you avoid? 
○  

 

The second two letters in the acronym, O (opportunities) and T (threats), refer to EXTERNAL factors, which 
typically reference things you or your company do not control. (i.e. competitors, bosses/coworkers, industry trends) 

**It’s totally OK for these factors to be focused on leveraging strengths and opportunities to overcome weaknesses and threats.**  
 

Opportunities - (Helpful)  
● These are basically the situations which can be taken advantage of. Look at your strengths & ask yourself whether these open up 

any opportunities! 
○ What can you improve upon 
○ ? 
○ ? 

 

Threats - (Harmful)  
● Just like opportunities, threats are also beyond your control. These factors are going to prevent you from from being the rockstar 

you want to be. #dislike 
○ What/Who brings out a feeling of vulnerability (oh snap! Define the vulnerability too here if you can!)  
○ What obstacles do you foresee facing that hinder your best performance? 



 

 



2) Creative planning- how to schedule your needs throughout your busy schedule & 
how/when to schedule your creative teams time as well 
Creative conviction is the first step towards smart leadership 
 
Are you a dreamer or a realist? 
How are you prioritizing your actual time? [and how does this affect your leadership role?] **This is just as important for self employed, solo or 
freelance artists as it is for people who work with teams.**  
 

● Empowered Creativity = Nailing you and your teams schedules. 
● Are you forcing room within your day to be creative w/out interruption?  

○ The importance of scheduling ‘alone’ creative time first. 
 

● ‘Together Time’ team time are both important–it doesn’t ‘just happen.’ 
○ Does your team know understand your priorities? (let alone vision) 

 
● Do you trust your team takes action in your voice? 

○ I am a creative who requires self motivated, self accountable reports [ your team] for my process 

 
 
 

● Expectations = Balancing the need to challenge staff but not overwhelm them 
○ PASSION : Inspired time management skills  

■ Are you setting a good example w/ how you role? 
■ What do you waste your time on? 
■ Setting clear and measurable goals in an engaging and inspiring way 

 
● Developing new leaders on your team takes time 

○ How do you motivate senior, experienced employees 
■ Best performances [and products] come from the discomfort in new responsibilities 

○ Does your team feel enabled? 
■ How do we encourage our teams to push outside their boundaries and think outside the box 

  



3) Creative conviction- How to honor and own your role & vision in the workplace  
Finding [and owning] your style and your way of leading! 
 
 
 
AUTONOMY  
[aw-ton-uh-mee] Independence or freedom, as with our will or actions. 
To create autonomous teams, you need to set boundaries and delegate clearly. If you work alone, you need to set 
boundaries for yourself – you’re your only employee, essentially. Delegating is just as important for freelancers, as 
you’re constantly deciding what you yourself will do.  
 
 
 

■ BOUNDARIES - setting clear and measurable ROLES & GOALS 
 

■ DELEGATION - You can’t do it alone, can you? The difference between OR and AND [Micromanagement?] 
■ Asking vs. Telling - how to empower and impact your team 

● Teams are built with flexible, excited leadership, who own their teams as much or more than their ideas 
■ Confidence is key - Are you owning your vision?  

● How do you own/honor your role? 
● Strength of articulation? Can/Do you successfully direct? 

■ Expectation[s] - How confident are you in your staff? 
● How much do you keep it like a secret? Sharing IS caring. 

○ What are you holding onto and how to give it away 
● What is your hiring strategy? 

 
 

 
 
 
 



 
AUTHENTICITY 
[aw-then-tis-i-tee, aw-thuh n-] Genuine or real; not false or copied 
Trust is the guiding light in risk taking…. Risk is where profound things happen 
 

 
 

■ VULNERABILITY - Revealing your personality and humanness is vital for effective leadership. 
● Transparency - How do you represent yourself to your team & bosses 

○ Are you a Specialists OR A Jack of all Trades? 
■ How do you manage & own your process w/ & in front of your team 

○ Knowing what you don’t & how to empower those around you 
● Setting the tone - Is your passion palpable? 

○ Courageousness in leadership. Why passion defines your & your team’s role[s] 
 
 
 

■ CONSISTENCY Do you walk the walk you talk? 
● Evaluation: Likes, dislikes and value alignment 

○ Do you run your team in alignment w/ your mode of operations? 
■ What to give up [who can handle what] 
■ Clarity- What’s most important to you, what’s worth the tradeoff? 

● Converting passion 
 
  
 
  



4) Tension- we will break down the challenges of honoring healthy tension within your team, 
as well as the challenges of creative leadership when you are not the boss/business owner  
Dancing the line and creating healthy, beneficial relationships 
 

- Every conversation is an opportunity for a misunderstanding, and if each participant isn’t clear and convicted on their role, like I’ve 
been beating to death for the last hour or so, you’re going to have trouble.  

 

 
● Micromanagement & Dictatorial Creative Control 

○ Setting the tone for empowered teams 
○ Risk taking in creative business leadership 

 
 
 

● COLLABORATION : The key to greatness  

○ Gatekeeper: Why inspired teams make your ideas better 
■ INCLUSIVENESS & UNDERSTANDING  

● are you emotionally invested in yourself OR your team 
○ TRUST - Building the relationship 

■ Inclusiveness as a means of enthusiastic engagement 
■ How do you show trust in your team? 

○ GUIDANCE: How do you approach ownership 
■ Creating like you, for you 

● Inspired, engaged staff enable & empower YOU 
 
 
 

● Dealing w/ Difficult People : Managing relationships  
○ ACCOUNTABILITY - Approaching incentivization & responsibility 

■ Motivating disengaged team members 
■ How do you deal with underperforming team members 



5) Discipline- The goal of this class is to give you the tools to be the best you can be for 
yourself... and those you work for, with & who work for you 
Discipline is the difference of who succeeds and who fails.  
 
Talent is not the [only] key to creative success… or any success in any category for that matter.  

 
 

- Grit Scale created by Angela Duckworth (http://angeladuckworth.com/grit-scale/) 
Great podcast ‘How to Get More Grit in Your Life’ (http://freakonomics.com/podcast/grit/) 

 
 
Directions for taking the Grit Scale: Respond to the following 12 items. Be honest – there are 
no right or wrong answers! 
 
Scoring: 
1. For questions 1, 4, 6, 9, 8 and 10 assign the following points: 

5 = Very much like me 
4 = Mostly like me 
3 = Somewhat like me 
2 = Not much like me 
1 = Not like me at all 

 
2. For questions 2, 3, 5, 7, 11 and 12 assign the following points: 

1 = Very much like me 
2 = Mostly like me 
3 = Somewhat like me 
4 = Not much like me 
5 = Not like me at all 

 
Add up all the points and divide by 12.  
The maximum score on this scale is 5 (extremely gritty), and the lowest scale on this scale is 1 (not at all gritty).  

 

http://angeladuckworth.com/grit-scale/


 

 



 
"Nothing in the world can take the place of persistence. Talent will not; nothing is more common than unsuccessful 
individuals with talent. Genius will not; unrewarded genius is almost a proverb. Education will not; the world is full of 
educated derelicts. Persistence and determination alone are omnipotent."  

-Ray Kroc, founder of McDonald’s 
 
 
 
 
 
 
 
 
 

Perpetual questions to reflect on: 
 

■ How do I define & approach my role as a leader? 
 

■ Do I consider myself and/or my creative staff empowered? 
 

■ How am I reflecting my values and my personality within my 
role? 

 

 
 
 
 



 


