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so, What is
Community?



1.  Create something

2.  identify your audienCe

3.  listen to them 

4.  empoWer and engage them 

5.  help ConneCt them to others 

* Repeat steps 3-5

Community reCipe: the BasiCs



fill a need 
Create something that solves a problem. 

remember: quality inspires. don’t forget the details 
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“To be yourself in a world that is constantly 
trying to make you something else is the  

greatest accomplishment.”
- Ralph Waldo Emerson 







What is it?

the produCt

The elevator pitch (and then some)



start Where you have  
momentum 
Identify who cares most about what you’ve 
created. Invite them into your process.
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hoW Can you  
make it theirs?

the audienCe

more than it is yours



listen 
Reach out to your fans, listen to them,  
and absorb their insights. Resonance isn’t 
enough, you need to understand why.
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“Research in its essence is about going out into 
the world, looking at reality and making sense of 
it. But instead of just measuring it, treating it as 
data, why not let it spark your imagination? Not 

just looking at what’s happening, but really look-
ing for patterns and themes that take us into 

thinking about possibilities for the future.”
- Jane Fulton Suri 





What are  
you hearing?

listen

What can you create from that?



appreCiate
Empower & highlight your most passionate 
supporters. Treat them like your BFF and 
share their stories to inspire more engagement.
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Who are your most  
stoked users?

appreCiate

How can you better support them?



ConneCt (& get out of the way!)
Help connect them to others who magnify 
their passion and who share the excitement 
for your brand. 

*In person whenever possible. When these connections exist  
separate of you, your community will scale.
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What Brings  
your Community 

together?

ConneCt

how can you support and amplify that?



your Brand
Badge

*Bonus round*







“The common belief is that people join cults 
to conform. Actually, the very opposite is true. 

They join to become more individual.”
- Douglas Atkin, The Atlantic 


